
 FOREMAN TRAINING 
We’re excited to offer IMTEF’s popular foreperson training 
class at your local training center! Whether you’re 
interested in becoming a foreperson, new to the job, or 
ready to take your leadership skills to the next level, this 
class is for you. 

THE PROGRAM 

FOREPERSON TRAINING 
Develop the skills you need to successfully run work on 
today’s job sites. We’ll cover a variety of topics, including: 

• Roles and responsibilities of a foreperson 
• Effective communication, team development, and 

worker motivation 
• Maintaining labor-management relations 
• Planning and scheduling work 
• Ensuring worker safety and productivity 
• Quality standards and specifications 

You’ll also have the chance to work on fun real-world 
exercises with other BAC members to prepare you for the 
realities of managing complex projects. 

FOUNDATIONS FOR SAFETY AND LEADERSHIP 
Learn how to model the 5 safety leadership skills that are 
critical for any foreperson on the job: 

• Leading by example 
• Engaging and empowering team members 
• Actively listening and practicing 3-way communication 
• Developing team members through teaching, 

coaching, and feedback 
• Recognizing team members for a job well done 

Join us to take your leadership skills to the next level! 

HOW TO REGISTER 
Sign up early to reserve your spot 

 Call apprenticeship office 
           206-999-7344 
                 Or email: 
dkinimaka@masonsunion.com 

 
2 DAY SESSION 

Friday and Saturday 
July  10 – 11, 2026        
8:00 am – 3:30 PM 

 

LOCATION 
Sand Island Masons Center               
1188 Sand Island Pkwy 
     Honolulu HI, 96819 

 
 
 
 
 
 
 
 
 
IMTEF.ORG 
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